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Canadian Commercial Corporation (CCC) Accessibility Plan
Effective 31 December 2025
This version of this document conforms to all applicable EN 301 549, WCAG 2.0/WCAG 2.1 Level A and Level AA guidelines for accessible digital documents. We always strive for plain language; however, we provide a simplified summary upon request because we cannot always write about policy and regulations in simple language without losing critical meaning. For alternative formats, please contact CCC at info@ccc.ca or +1.613.996.0034
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[bookmark: _Toc121932206]General
This Accessibility Plan (“Plan”) outlines the strategy of Canadian Commercial Corporation (CCC) for preventing and removing barriers in response to the current requirements of the Accessible Canada Regulations, to the Accessible Canada Act, as well as to fulfill CCC’s commitments as outlined in its own accessibility policies.
This is a multi-year, results-based plan consisting of the priority areas for action, desired results, and targeted activities to achieve them. The Accessibility Plan identifies leads, partners, timelines, and specific activities through 2028.
[bookmark: _Toc121932207]Contact
Anyone wishing to provide feedback on the Plan or request a copy of the Plan in an alternative accessible format should contact Elizabeth Blunden, Director of Human Resources.
	By email: eblunden@ccc.ca 
	By phone: 343.573.5810
	By mail: 350 Albert Street, Suite 1100, Ottawa, Ontario K1A 0S6
[bookmark: _Toc121932208]Feedback process
As prescribed by the Accessible Canada Act and/or its regulations, CCC has established a process for receiving and addressing feedback regarding implementing this Accessibility Plan and barriers experienced by our employees and people who interact with our organization.
Our feedback process is designed to facilitate the provision of anonymous feedback both internally and externally:
· This Accessibility Plan is published on CCC’s public-facing website.
· The designated person for receiving feedback is Elizabeth Blunden <eblunden@ccc.ca>.
[bookmark: _Toc121932209]Accessibility statement
CCC is committed to providing a barrier-free environment and to meeting the accessibility needs of persons with disabilities in a timely manner. As an organization, we recognize our responsibility to ensure a safe, dignified, and welcoming environment for everyone, including our clients, customers, job applicants, workforce, suppliers, and visitors who enter our offices, use our services or access our information.
CCC is committed to ensuring compliance by incorporating accessibility legislation into our training programs, requirements, policies, procedures, equipment, and best practices.
This Plan adheres to the objectives outlined in the Accessible Canada Act and its associated regulations and standards, as applicable to CCC.
[bookmark: _Toc121932210]Leads for the 7 pillars
As the identified pillar leads, the CCC business units below will own both the responsibility and accountability for the development and implementation of the actions with each of the 7 pillars required by an Accessibility Plan:
1. Employment: Human Resources (HR) and others as identified in this Accessibility Plan
2. Built environment: Property Management and others as identified in this Accessibility Plan
3. Communication technology and information management (ICT): Digital and Data Solutions and others as identified in this Accessibility Plan
4. Communication (other than ICT): Various, as identified in this Accessibility Plan 
5. Procurement of goods, services, and facilities: Procurement and Contracting and others as identified in the Accessibility Plan
6. Design and delivery of services and programs: Various, as identified in this Accessibility Plan
7. Transportation: Not applicable for CCC
[bookmark: _Toc121932211]Employment
[bookmark: _Toc121932212]Commitment
CCC is committed to fair and accessible employment practices. CCC has consulted with people with disabilities (PWD) and will continue to do so to determine their employment-related accessibility needs.
[bookmark: _Toc121932213]Recruitment
CCC has hereby notified the public and staff that, when requested, CCC accommodates people with disabilities during the recruitment and assessment process and once individuals are hired.
· HR reviews and modifies, as necessary, existing recruitment policies, procedures, and processes.
· On its website and job postings, CCC specifies that accommodation is available for applicants with disabilities.
· CCC notifies job applicants when they are individually selected to participate in an assessment or selection process that accommodations are available upon request concerning the materials or processes to be used in any assessment or selection process.
· If an applicant requests accommodation, HR consults with the applicant and arranges for suitable accommodation in a manner that takes into account the applicant’s individual accessibility needs.
· CCC includes information about accommodation policies in offers of employment and provides newly hired employees with copies of accommodation policies as soon as practicable after they begin their employment.
[bookmark: _Toc121932214]Barriers, issues, and actions for this pillar
	Barrier or issue
	Intended Outcomes
	Planned action(s)
	Timeline
	Roles and responsibilities
	Status
	Notes

	Consultation with Persons With Disabilities (PWD)
	Encourage people in the current workforce with disabilities to participate in the development of the CCC Accessibility Plan.
	[bookmark: _Int_kVgLo4rq]Invite all current workforce members who self-identify as a person with disability or who have experienced accessibility barriers in the workplace to a survey with closed and open-ended questions to share their feedback. 
	2025
	Director, HR
	Completed
	None

	Accessibility of Human Resources Information System (ADP Workforce Now)
	Ensure that employees with disabilities can independently access and navigate the platform.
	Conduct an Accessibility review of ADP Workforce Now, engage with the vendor to address any gaps, and provide alternative formats or support as needed.
	Fiscal Year (FY) 26/27 
	Director, HR
	Pending
	None

	Lack of clarity around the workplace accommodation process
	Ensure employees understand how to request accommodations and what to expect.
	Develop and share a plain-language guide to the accommodation process, including steps, timelines, and contacts. Promote it through onboarding, intranet, and manager training.
	FY 26/27
	Director, HR
	Pending
	None

	Public notification
	Public and CCC workforce have been notified that CCC accommodates people with disabilities (during the recruitment and assessment process as well as once individuals are hired.)
	Notify the public and CCC’s workforce via the public-facing website of the publication of the Accessibility Plan.
	2025
	Director, Marketing
	Completed
	None


[bookmark: _Toc121932215]Built environment
[bookmark: _Toc121932216]Commitment
CCC is committed to accessibility in all physical spaces.
CCC will consult with people with disabilities when building or making major modifications to public spaces. In the event of a service disruption, CCC will notify the public of the service disruption and the alternatives available.
CCC will advise employees responsible for public spaces of the requirements of the Accessible Canada Act.
Barriers, issues, and actions for this pillar
	Barrier or issue
	Intended Outcomes
	Planned action(s)
	Timeline
	Roles and responsibilities
	Status
	Notes

	Built environment accessibility audit
	Physical workspace is barrier-free.
	Investigate the feasibility and identify the preferred approach for conducting an annual accessibility audit to ensure the workspace complies with all relevant accessibility standards.
	FY 27/28
	Director, Digital and Data Solutions
	Planned
	None

	Built environment accessibility
	Physical workspace is barrier-free.
	Collaborate with the building management (Canderel) to address feedback and maintain building accessibility.
	Ongoing
	Director, Digital and Data Solutions
	Ongoing
	None

	Limited staff awareness of available ergonomic assessments
	Increase staff awareness and utilization of ergonomic services to support health and productivity.
	Launch an awareness campaign via email and intranet to promote ergonomic assessments and how to access them.
	FY 26/27
	Director, Human Resources / Joint Health-Safety Committee
	Pending
	None


[bookmark: _Toc121932218]Information and communication technologies (“ICT”)
[bookmark: _Toc121932219]Commitment
CCC is committed to making our information and communications accessible to people with disabilities. We will consult with people with disabilities to determine their information and communication needs.
[bookmark: _Toc121932220]Barriers, issues, and actions for this pillar
	Barrier of issue
	Intended Outcomes
	Planned action(s)
	Timeline
	Roles and responsibilities
	Status
	Notes

	Address PDFs on external website
	External website will meet accessibility standards.
	Replace PDFs with accessible formats where possible.
Provide alternative formats upon request if an accessible version is not immediately available.
Marketing will coordinate with relevant departments to ensure new content meets accessibility standards.

	FY 27/28
	Manager, Marketing (Lead coordination)

Managers of contributing departments

	Kick-off January 2026
	None.

	Intranet accessibility
	New PDF’s will be compliant.
	Secure Adobe Pro License for selected members of the infrastructure team and for staff identified as requiring accommodation
	FY 27/28
	Director, Digital and Data Solutions

Infrastructure Team for security Pro Licenses and Applications Team for training
	Planned
	None

	Navigation of Portal and Central Docs 
	Navigation of Portal and Central Docs will be compliant
	Update SharePoint sites per the 2024 accessibility deficiency report
	FY 27/28
	Director, Digital and Data Solutions
- Consultancy - training for the DDS Application Team and Support
- DDS Application Team will do the updates, if time is available
- External resource to assist DDS application Team
	Planned
	None

	Portal and Central Docs
	Portal and Central Docs will be accessible
	Validation
	FY 27/28
	Director, Digital and Data Solutions
	Planned
	None

	Portal and Central Docs
	New and existing content will be updated and compliant
	CCC Site Owners will be trained and all staff will be trained on sharepoint accessibility awareness
	FY 27/28
	Director, Digital and Data Solutions
	Planned
	None


[bookmark: _Toc121932221]Communication, other than ICT
[bookmark: _Toc121932222]Commitment
CCC is committed to making our information and communications accessible to people with disabilities. We will consult with people with disabilities to determine their information and communication needs.
[bookmark: _Toc121932223]Feedback
[bookmark: _Toc121932224]CCC will ensure that existing and new processes for receiving and responding to feedback are accessible to persons with disabilities and will notify the public of the same via its website. Individuals will have the option of providing feedback in person, via e-mail, by phone, or in writing. In accordance with the Accessible Canada Act, CCC has published details about the feedback process. CCC has consulted with people with disabilities in establishing the feedback process and will conduct a periodic review of the feedback process to ensure it meets the needs of persons with disabilities.

Barriers, issues, and actions for this pillar 

	Barrier or issue
	Intended Outcomes
	Planned action(s)
	Timeline
	Roles and responsibilities
	Status
	Notes

	Feedback response
	Receive and respond to feedback.
	Receive and respond to feedback on the Annual Plan and provide information about the feedback process in an accessible format upon request.

Evaluate current feedback process.
	Ongoing
	Director, HR

	Ongoing
	None

	Performance agreements
	Build clear, actionable accessibility commitments.
	Performance agreements/ metrics are in place for executives, managers, and employees in leadership roles that reflect the priorities identified.
	FY 26/27 and ongoing
	Director, HR

	Pending
	None

	Publishing of Plan
	Accessibility Plan published.
	Upload the Accessibility Plan to a public-facing website.
	December 2025
	Director, HR

	Complete
	None

	Annual update to this Accessibility Plan
	Accessibility Plan updated annually.
	Upload revised Accessibility Plan to a public-facing website.
	Annually by December 31
	Director, HR

	Prepared Annually
	None



[bookmark: _Toc121932225]Procurement of goods, services, and facilities
[bookmark: _Toc121932226]Commitment
CCC is committed to the accessible procurement of goods, services, and facilities. We will consult with people with disabilities to determine their needs with respect to the procurement of goods, services, and facilities.
[bookmark: _Toc121932227]Barriers, issues, and actions for this pillar
	Barrier or issue
	Intended Outcomes
	Planned action(s)
	Timeline
	Roles and responsibilities
	Status
	Notes

	Contracted Goods and/or Services exclude or disadvantage PWD 
	Contracting and procurement processes conform with accessibility standards as set by the Treasury Board Secretariat.
	Mandatory check to ensure that Accessibility requirement and options are considered for any requirement being contracted
	FY 26/27
	Manager, Sourcing
	In progress
	

	Contracting and procurement process excludes or disadvantages PWD
	The contracting and procurement process allows equal access and engagement will all persons, and does not present difficulties to any PWD
	Process mapping of CCC’s internal purchasing process and identification of areas requiring update to ensure compliance
	FY 26/27
	Manager, Sourcing
	Pending
	

	Internal clients and purchasers are not aware of obligations under the Accessibility Act
	Full understanding of the importance and required actions to improve accessibility
	Ensure training sessions are delivered to procurement
	FY 26/27
	Manager, Sourcing
	Pending
	


[bookmark: _Toc121932228]Design and delivery of programs and services
[bookmark: _Toc121932229]Commitment
CCC is committed to accessible programs and services. CCC will ensure that all programs and services are designed and delivered in an accessible manner. CCC will consult with people with disabilities respecting their design and delivery needs.
[bookmark: _Toc121932230]Barriers, issues, and actions for this pillar
	Barrier or issue
	Intended Outcomes
	Planned action(s)
	Timeline
	Roles and responsibilities
	Status
	Notes

	Accessibility Training
	ICT Training will be delivered on a regular schedule.
 
All employees will have the tools/knowledge to ensure the accessibility of programs.
	Develop ongoing ICT refresher training for every three years
	Ongoing
	Director, Digital and Data Solutions
	Ongoing
	None



[bookmark: _Toc121932231]Transportation
[bookmark: _Toc121932232]Commitment
While CCC is committed to the idea of providing accessible transportation to persons with disabilities, this is outside of CCC’s operational scope.
Barriers, issues, and actions for this pillar
None.
[bookmark: _Toc121932233]Consultations
[bookmark: _Toc121932234]Workforce consultation
As part of our commitment to fostering an inclusive and accessible workplace, we conducted a staff-wide accessibility survey in 2025. This initiative was designed to gather meaningful feedback from employees, with a particular focus on hearing directly from individuals with lived experiences of disability. Their insights are vital in shaping our accessibility priorities and ensuring our plan reflects real needs and perspectives.

In addition to the survey, we encouraged staff to share their thoughts and experiences outside of formal consultation periods. This open-door approach ensures that feedback is ongoing and that employees feel empowered to contribute to accessibility improvements at any time.
[bookmark: _Toc121932236]Training
CCC will continue to train all employees and other staff members regarding the requirements of the Accessible Canada Act and its regulations and the Canadian Human Rights Act as it pertains to persons with disabilities. Training will be provided to staff upon hire, as soon as practicable and in a way that best suits their duties. Training will be provided on an ongoing basis. As needed, in relation to any changes to related policies CCC will maintain a record of the training provided, including the dates that the training was provided and the number of individuals to whom it was provided.
[bookmark: _Toc121932237]Glossary
Source: Treasury Board of Canada
This is a list of some terminology pertaining to disability and persons with a disability from various pertinent sources.
Accessible Canada Act (Section 2)
“disability means any impairment, including a physical, mental, intellectual, cognitive, learning, communication, or sensory impairment — or a functional limitation — whether permanent, temporary, or episodic in nature, or evident or not, that, in interaction with a barrier, hinders a person’s full and equal participation in society.
barrier means anything — including anything physical, architectural, technological, or attitudinal, anything that is based on information or communications, or anything that is the result of a policy or a practice — that hinders the full and equal participation in society of persons with an impairment, including a physical, mental, intellectual, cognitive, learning, communication or sensory impairment or a functional limitation.”
Canadian Human Rights Act (Section 25)
“disability means any previous or existing mental or physical disability and includes disfigurement and previous or existing dependence on alcohol or a drug.” 
Employment Equity Act (Section 3)
“persons with disabilities (PWD) means persons who have a long-term or recurring physical, mental, sensory, psychiatric, or learning impairment and who
(a) consider themselves to be disadvantaged in employment by reason of that impairment, or
(b) believe that an employer or potential employer is likely to consider them to be disadvantaged in employment by reason of that impairment,
and includes persons whose functional limitations owing to their impairment have been accommodated in their current job or workplace.”
The Employment Equity Team at Treasury Board Secretariat is now using the French term “Personnes en situation de handicap” which aligns with international usage and replaces the legislative term “Personnes handicapées” that appears in the Employment Equity Act and the Employment Equity regulations. The legal definition has not changed.
Canadian Charter of Rights and Freedoms
“Equality rights are intended to ensure that everyone is treated with the same respect, dignity, and consideration (i.e. without discrimination), regardless of personal characteristics such as race, national or ethnic origin, colour, religion, sex, age, or mental or physical disability, sexual orientation, residency, marital status or citizenship.”
[bookmark: _Toc121932242]United Nations Convention on the Rights of Persons with Disabilities
“(e) Recognizing that disability is an evolving concept and that disability results from the interaction between persons with impairments and attitudinal and environmental barriers that hinders their full and effective participation in society on an equal basis with others.”
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